
High Risk Anaesthetic MDT

Periop MDT running weekly for the last 4 years.

>1800 patients discussed
>150 individual clinicians attended Specialties Involved

Anaesthetics
Perioperative medicine
Surgery
ICU
Cardiology: imaging, heart failure, intervention
Respiratory
Haematology
Primary care teams
Referral hospital teams

Outcome changes

• Complex perioperative optimsation
• Escalation and descalation of post op care
• ⬆ shared decision making with patients
• ⬆ governance ⚖
• ⬆ physician satisfaction and feedback 😃😃
• Shared learning 📖📖
• Improved consistency of practice
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