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PERIOPERATIVE CARE 
CASE STUDY SUBMISSION FORM

CPOC is calling for case studies of local perioperative services to encourage shared learning, facilitate development of new services, reduce duplication, and showcase innovative models of care to policymakers.

If you have any examples of impactful perioperative services, CPOC would be delighted to review your submission for publication on our website and/or in health policy materials. 

Please complete the form below and submit to cpoc@rcoa.ac.uk. Please provide as many additional resources as possible, including business plans, links to articles and photographs (including the written consent of those in the photos).

Corresponding Contributor 

	Full name:
	

	Title:
	

	Job role:
	

	Email address:
	



Additional Contributor(s)

	Full name(s):
	
	
	

	Title(s):
	
	
	

	Job role(s):
	
	
	



Case Study Details 

	Hospital/Trust/Healthboard:
	

	Suggested case study title:
	

	Perioperative theme:
(click box on right)
	☐ Early screening
☐ Preassessment
☐ Shared decision making
☐ Prehabilitation
☐ Medical optimisation
☐ Comprehensive geriatric assessment/ Frailty pathways
☐ Pathway transformation
☐ Digital systems
☐ Day case surgery
☐ Enhanced recovery 
☐ Enhanced care
☐ Discharge planning
☐ Other


	
	If ‘Other’, please provide more detail:




Tell us you perioperative care story (boxes will expand as you type)


	Overall Summary 

	Summary of problem, solution, outcomes and key take-home message (500 words max)





	Lay Summary 

	Plain English summary of problem, solution, outcomes and key take-home message (300 words max)





	Introduction and Purpose

	Describe the problem

	

	Describe the patient population (numbers, specific patient groups)

	

	Proposed Solution

	What solution was identified?


	

	If a digital solution was used, please answer the following:

	Name of software/ platform
	


	Origin of software/ platform
	☐ Custom designed
☐ Commercially availabile

	If patient facing: What proportion of patient population used the digital intervention? 

	

	If patient facing: how was digital exclusion addressed?

	

	What was the training burden for clinicians?

	

	What staffing was required to implement? (ie cost savings/ unburdening of cliniclal staff)

	

	Efficiencies?
	


	Barriers to implementation
	


	Information governance barriers
	


	What worked well?
	


	What didn’t work well?
	


	Implementation

	Staffing 
Which MDT members led and delivered the the service? (profession & grade/banding level)
	

	Funding 
· Initial funding for pilot
· Ongoing funding
· Capital investment costs
· Running costs
· Staffing costs
· Tarrif income
· Cost benefits identified in business case (eg. hospital/ critical care length of stay, readmission rate, cancellation rate, pathway efficiency measures, clinical staff time)
	

	What were the challenges? (how were they overcome?)

	

	What were the enablers of success? (eg. patient/ public engagement?)

	

	Key Results and Outcomes

	What evidence is there to demonstrate impact on patient outcomes/ experience:
· Morbidity/mortality
· Quality of life
· Regret
· Patient record outcomes
· Patient experience
(Please include visuals to support results where possible.)
	

	What evidence is there to demonstrate impact on process measures:
· Critical care length of stay
· Hospital length of stay
· On the day cancellations
· Emergency readmissions
· costs 
(Please include visuals to support results where possible.)
	

	Testimonials 
Can you provide any quotes about the project from staff or patients with any identifiable information removed?
	

	Next Steps

	Local/regional
What is planned for this service locally? is it changing or expanding?
	

	National/International
Do you think this service should be scaled up/ replicated elsewhere? What advice would you give to another team trying to set this up?
	

	Acknowledgement and References
	




Please Note
By completing this form, you are consenting to the supplied information being:
· published on websites for CPOC and its partners, including photographs 
· shared publicly on social media channels
· shared with UK and international media outlets
· shared within CPOC promotional materials
· modified into a format suitable for sharing with policymakers
Please indicate your preferences for sharing your contact details, please tick all those that are applicable. CPOC will never share your details publicly without your consent.
☐ 1) I consent to my hospital/trust/health board and email address being published on the CPOC website as part of the case study
☐ 2) I consent to my hospital/trust/health board being published on the CPOC website as part of the case study (email address will not be shared).
☐ 3) I consent to my hospital/trust/health board and email address being shared privately with perioperative practitioners on request.
☐ 4) I do not consent to any sharing of my details.

Your preferences will be respected and can be changed at any time by contacting CPOC.

Would you be interested in summarising this case study in the form of a short video?
☐Yes 
☐No 


  Additional Comments  
	



Please return this form to cpoc@rcoa.ac.uk with any relevant attachments
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